AgilePM®

Foundation +
Practitioner

LEARNING OUTCOME

The combined Foundation and Practitioner Course will
enable students to:

To apply a variety of agile practices to a project, for
example, workshops, the MoSCoW technique to define
project priorities, iterative development and modelling;
To test, estimate and evaluate profit delivery in an Agile
project;

Gain a detailed knowledge of the facilitation and
support mechanisms within an Agile project;

Gain a detailed knowledge of the agile approach to
manage and prioritise requirements;

Be fully prepared to undertake the Practitioner exam.

AUDIENCE

e AgilePM Foundation Certified Professionals
e Agile team members who want to become
Agile Project Manager

COMPLETION

If students successfully pass the exam, they will be
issued with APMG AgilePM Certification and Digital
Badge

P info@certitudeaustralia.com.au

CERTITUDE

AUSTRALIA

COURSE CONTENT

The AgilePM Foundation course will cover:

The Philosophy and Principles of Agile Project Management;
The Lifecycle and Products;

Team structures;

Roles and Responsibilities;

Communication;

MoSCoW and Timeboxing;

Lifecycle Configuration;

Estimation and Measurement;

Quality and Maintainability;

Planning, Control and Risk; and

Preparation for the Foundation Examination.
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The Practitioner course helps you to integrate the concepts
presented in the Foundation course. Students will work
through a range of exercises and case studies in order to
broaden & deepen their understanding of Agile Project
Management and to prepare for the exam.

COURSE STRUCTURE

Face-to-Face, Virtual delivery or eLearning
40 min closed book exam
2.5hr open book exam, scenario-based

50% pass mark required
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