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LEARNING OUTCOME

Upon completion of this course, participants
will have:

Shifted their mindset about their role and
capacity to lead, grow and inspire their project
staff and stakeholders;

Feel more confident and have the tools to
engage and empower their staff;

Gave them the confidence to lead rather than
just manage processes and tasks;

Developed a greater sense of personal
purpose in their career;

Strengthened their self-esteem to be
accountable for delivering the desired project
and program outcomes;

Developed greater courage to expand their
comfort zone and to realise their highest
potential; and

Develop career-sustaining networks of peers.

AUDIENCE

Project, program and  portfolio
managers

COMPLETION

Issue of Certificate of Completion

P info@certitudeaustralia.com.au

COURSE CONTENT

The course covers the following:

@ Key traits of effective project managers;

@ Foundational elements of Project
Management;

@ Overview of project management
processes and the PMBOK framework;

@ Project Management Lifecycle;

@ Initiating a Project;

@ Planning a Project — Scope, Schedule,
Budget, Risk;

@ Key considerations in planning Quality,
HR, Communications, Procurement and
Stakeholder Engagement;

& Monitoring a Project;

© Managing and controlling variations; and

@ Closing a Project.

COURSE STRUCTURE

o Face-to-Face, or
e Virtual delivery




