Introduction to
Risk Management

LEARNING OUTCOME

By the end of this course, students
will develop a working knowledge of
the principles and practices of
applying risk analysis and control in
a project environment.

AUDIENCE

This course is designed for all team
members within a project
environment that need to
understand the principles of risk
management. This course helps
insti a common fundamental
understanding of how to manage
risk.

COMPLETION

Issue of Certificate of Completion
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COURSE CONTENT

Students will use a range of
practical examples to learn about:

« Risk Management Terminology;

« Why Manage Risks?

“ What is a Risk Management Plan?

¥ Following the Risk Management
Process;

@ Different Risk Attitudes;

@ Threats versus Issues;

@ Risk Registers;

@ Risk Treatments; and

@ Monitoring and Controlling Risks.

COURSE STRUCTURE

o Face-to-Face, or
e Virtual delivery



