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LEARNING OUTCOME

By the end of the course students will:

Be able to describe and apply all facets of programme
management, in accordance with the MSP method;
Know how to set up and manage complex programmes,
tailoring MSP while ensuring effective integration of
projects;

Monitor the objectives of a programme and make the
essential adjustments needed to respond to changes in

the environment; and
Be fully prepared to undertake the Practitioner exam.

AUDIENCE

MSP Practitioner is for project, programme, and
business change managers that want to build on
their knowledge of MSP, in order to practically apply
the MSP framework to real life scenarios, providing
the skills to lead and manage a programme. It is a
must-have certification for both project and
programme management professionals to deliver
organisational value to their employers and boost
their careers.

COMPLETION

issued with MSP Foundation and Practitioner
Certification and Digital Badge
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COURSE STRUCTURE

If students successfully pass the exam they will be
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COURSE CONTENT

The Foundation element of this course covers the
basic knowledge of the MSP framework including:

@ Principles, or good practices;

@ Governance Themes, or guidance,

@ Transformational Flow, MSP's programme
lifecycle,

@ Programme Office roles and services;

@ Guidance on adoption of MSP;

@ Guidance on how to use the tranche and work-
stream concepts to structure more complex
programmes;

The Practitioner element of this course is a
scenario-based training course focusing on the
application of MSP under different programme
environments and scenarios. Review and revision
sessions of all MSP elements are included
throughout the training. The Practitioner course
prepares participants to take and pass the MSP
Practitioner Exam.

« Face-to-Face, Virtual delivery or eLearning
e 60min closed book exam, multiple choice

o 2.5hr test based on a case study scenario
(open book)

e 50% pass mark required




