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LEARNING OUTCOME

By the end of the Foundation course students will:

Understand MSP's integrated elements and their
relationships, building on delegates' own experience
and knowledge of large-scale change;

Understand the benefits thread through MSP that
ensures that the entire programme is predicated and
focussed on realisation of benefits;

Understand how MSP could be applied in real life
situations and undertake practical work in a supportive
training environment; and

Be fully prepared to undertake the Foundation exam.

AUDIENCE

MSP Foundation is for individuals that are interested
in learning how to manage multiple projects and
programmes successfully. The course provides the
theoretical knowledge of how to plan, manage, and
deliver programmes from start to finish.

COMPLETION

If students successfully pass the exam they will be
issued with MSP Foundation Certification and Digital

Badge

P info@certitudeaustralia.com.au

COURSE CONTENT

The Foundation Course covers MSP's:

¥ Principles, or good practices underpinning every
programme;

v Governance Themes, or guidance on critical
aspects of programme management,

¥ Transformational Flow, MSP's programme
lifecycle,

¥ Programme Office roles and services;

¥ Programme documentation and information flow;

¥ Guidance on adoption of MSP;

“ Guidance on how to use the tranche and
workstream concepts to structure more complex
programmes;

¥ Guidance on how to prepare for the Foundation
Exam, with lots of practice.

COURSE STRUCTURE

« Face-to-Face, Virtual delivery or eLearning
e 60min closed book exam, multiple choice

e 50% pass mark required
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