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LEARNING OUTCOME

By the end of the Foundation course students will be
able to:

Articulate an overview of different ways a P30 model
can add value;

Recall and understand key reasons and benefits
required to get senior management approval for a
particular P30 model;

Identify the different P30 models and the need to adapt

to the organisation's needs, taking account of the COU RSE CONTENT

organisation's size and Portfolio Programme and Project

Management Maturity; The Foundation Course covers:
Identify the key elements of a plan to either implement
or re-energise a P30; @ P30 Overview & Principles;
Recall the different purposes of a range of tools and . P30 Models and Tailor?n !
techniques required in the P30; and ) g

Be fully prepared to undertake the Foundation exam. @ Implementation 9f a P30 model;
@ Tools and Techniques; and

AUDIENCE @ Roles & Responsibilities.

P30 Foundation is suitable for members of offices
within a P30 model or anyone who needs to
understand the terminology and concepts
underpinning P30 and those wishing to pursue
higher level certifications.

COMPLETION COURSE STRUCTURE

If students successfully pass the exam they will be
issued with P30 Foundation and Practitioner
Certification and Digital Badge
« Face-to-Face, Virtual delivery or eLearning

PX info@certitudeaustralia.com.au e 40min closed book exam, multiple choice

e 60% pass mark required
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