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COURSE CONTENT

The Foundation Course covers:

LEARNING OUTCOME

The combined Foundation and Practitioner Course

will enable students to: @ The context P3 management;

' The core elements of Praxis - knowledge, method,
competency, capability;

» Integrative functions - planning, control, assurance,
business case, information, organisation and
stakeholders;

Develop a foundation knowledge of the Praxis
framework;

Understand the relationships between the roles,
documents, functions, techniques and processes;
Apply the roles, functions, techniques and processes to

a project and programme scenario;

Create and assess project and programme documents
for a given scenario; and

Be fully prepared to undertake the Practitioner exam.

AUDIENCE

Individuals interested in a career in project or
programme management.

Individuals pursuing the Praxis Framework
Practitioner certificate.

Practising project or programme managers.
Project or programme team members wishing to
become managers.

COMPLETION

If students successfully pass the exam, they will be

issued with APMG Praxis Certification and Digital
Badge

P info@certitudeaustralia.com.au

COURSE STRUCTURE

~ Delivery functions - scope, schedule, risk, finance,

resources and change;

¥ P3 management processes; and
v Interpersonal skills.

The Practitioner course is an examination preparation
course that focuses on applying the Praxis
Framework to prepare candidates for the Practitioner
examination. The course content includes:

' The relationships between the roles, documents,

functions, techniques and processes;

» How to apply the roles, functions, techniques and

processes to a project and programme scenario; and

@ How to create and assess project and programme

documents for a given scenario.

« Complex multiple-choice questions

60 min closed book exam

2 2 hr open book exam (only the Praxis

Framework can be referred to)

50% pass mark
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