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LEARNING OUTCOME

The Foundation Course will enable students to:

Develop a knowledge of the characteristics and
context of a project and a programme and the benefits
of effective project and programme management;
Understand the purpose of the Praxis Framework, the

project and programme roles, documents and functions,

and their use in the Praxis process models;

Develop a knowledge of the goals and activities within
the Praxis Frameworks process models and how they
interface;

Understand the importance and goals of interpersonal
skills in the project and programme environment, and
their recognised models; and

Be fully prepared to undertake the Foundation exam.

AUDIENCE

e Individuals interested in a career in project or
programme management.

Individuals pursuing the Praxis Framework
Practitioner certificate.

Practising project or programme managers.
Project or programme team members wishing to
become managers.

COMPLETION

If students successfully pass the exam, they will be
issued with APMG Praxis Certification and Digital
Badge
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COURSE CONTENT

The Foundation Course covers:

v The context of portfolio, programme and project (P3)
management;

@ The core elements of Praxis - knowledge, method,
competency, capability;

@ Integrative functions - planning, control, assurance,
business case, information, organisation and
stakeholders;

v Delivery functions - scope, schedule, risk, finance,
resources and change;

v P3 management processes; and

v Interpersonal skills.

COURSE STRUCTURE

« Face-to-Face, Virtual delivery or eLearning
e 60 min closed book exam

e 50% pass mark required
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