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LEARNING OUTCOME COURSE CONTENT

The PRINCE2 Foundation Course will: The Foundation Course covers:
Provide detailed explanations of PRINCE2's integrated
elements and their relationships.

Explain how to use the Process Model to assemble
Stage Plans.

Provide careful and detailed preparation for the
Foundation Exam
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The origin of PRINCE2, where it fits, and its integrated

elements;

The PRINCE2 Principles and how they empower the

project team;

The PRINCE2 Themes, or approaches to critical

aspects of project management, including:

The PRINCE2 Process Model, its flow of control and

AU D I E N C E inf(?rmation, the roles irlvolved and their z'activifcies;
Guidance on how to tailor PRINCE2 to suit project

needs;

Hands-on activities, discussions, role plays, quizzes

and mind maps in every session;

Guidance on how to prepare for the Foundation

Exam, with lots of practice
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This course is designed for a wide range of project
management team members ranging from
experienced Project Managers to Project and
programme support staff wanting to learn how

to effectively operate in a PRINCE2 environment.
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COMPLETION COURSE STRUCTURE

If students successfully pass the exam they will be
issued with PRINCEZ2® Foundation Certification and
Digital Badge

. . . Face-to-Face, Virtual delivery or eLearning
P info@certitudeaustralia.com.au : : :
60min closed book exam, multiple choice
50% pass mark required

Includes the PRINCE2 Handbook (e-book)
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