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LEARNING OUTCOME COURSE CONTENT

The Practitioner course is a scenario-based training
course focusing on the application of PRINCE2 under

Expand the participant’s understanding of the different project environments and scenarios.
principles and philosophies underpinning PRINCE2
Provide participants with exposure to how PRINCE2
is applied in different project environments.

Explain how PRINCE2 can be effectively applied to
address the needs and problems of a specific Apply and tailor relevant aspects of PRINCE2 themes

project scenario. Apply and tailor relevant aspects of
Provide careful and detailed preparation for the PRINCE2 processes
Practitioner Exam.

AUDIENCE

This course is designed for a wide range of project
management team members including:

First-time and experienced Project

Managers that manage projects off all sizes.
Project and programme support staff.

The Practitioner course will:

The course includes:

Apply the PRINCE?2 principles

QIAIY

Q

Prepare for and sit the Practitioner examination

COMPLETION

If students successfully pass the exam they will be
issued with PRINCEZ2® Foundation Certification and
Digital Badge

COURSE STRUCTURE

e Face-to-Face, Virtual delivery or eLearning
P info@certitudeaustralia.com.au *  2.5hr open book exam, scenario-based

e 50% pass mark required

e Students require access to the PRINCE2

Handbook which can be provided at an additional
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