Project <

CERTITUDE
Governance

for Project '.\

Sponsors ’
B8
-
1

i

u--—

Ls=
~

LEARNING OUTCOME
By the end of. this course, you wiII' be COURSE CONTENT

able to appreciate your role as a project
sponsor and how to effectively guide, The following is the content of the
sponsor and partner with your project workshop:

mapagement team to deliver optimal & Overview of key PM fundamentals and
project outcomes. methodology:

@ Establishing clear Project Governance
guidelines and Leading Project Initiation;

AU DI E N C E ¢ Frsat:ql;Ii\;QriE? the Project Governance

. @ Guiding the Planning Journey; and
Program ManagerS: Project Sponsors, @ Steering Implementation, Variations and
Senior project stakeholders Project Closure.

COMPLETION COURSE STRUCTURE

Issue of Certificate of Completion

o Face-to-Face, or
e Virtual delivery

P4 info@certitudeaustralia.com.au




